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Introduction
The idea of this quick scan is to measure the impact on firm level of how the performance is in terms of sustainable logistics.

The quick scan is performed between students of HAN University of Applied Sciences (The Netherlands) and Chelyabinsk State University (Russian Federation) as a topic in their curriculum.

Students form a project group and select a company in their home country; next step is they gather data (company’s annual report, magazines & newspapers, interviews, websites etc.) to fill the data of the quick scan model.
On the website (www.kaledinovawebdesign.com/sil_blog ) they show the progress of the development of the quick scan and the filling of the quick scan as well.

At the end of the project the student teams can compare their results; and make a contribution to the development of the quick scan model.

Scope
The set of performance indicators is relevant for a certain company (value chain level), excluded are the supply chain level, industry level and macroeconomic level. 

To summarise:
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Model
To measure the performance of a company in general we can use for instance the balanced scorecard (BSC) model of Kaplan & Norton, they distinguish 4 perspectives of performance:

1. Financial perspective

2. Customer perspective

3. Internal perspective

4. Learning & Growth perspective (often seen as the HR perspective)
Problem now is to adapt the BSC model to the measurement of how sustainable logistics performance of a company is and to present those results in a scorecard to benchmark.

The value chain
Porter’s value chain describes in coming and outgoing tangible (and intangible) flows in the firm.
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Source: http://www.themanager.org/models/valuechain.htm
Of course a firm’s value chain is part of a supply chain, but in this project we focus on the value chain of a company.
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 Source: http://www.themanager.org/models/valuechain.htm
Examples of flows

	
	Incoming
	Outgoing

	Tangible
	Raw materials

Labour

Equipment & machinery

Money
	Products

Pollution

	Intangible
	Information

Goodwill


	Services

Pollution 

Information


Construction of the model
The presentation of the value chain can provide us an overview of the stakeholders at the firm level; so we can derive some performance indicators (financial and non-financial). After this stage we can develop a scorecard to execute the company’s quick scan.
Stakeholders

1. Shareholders / Owners

2. Banks

3. Government
a.  Local
b. National
4. Society (e.g. pressure groups etc.)

5. Clients

6. Suppliers

7. Labour (Workforce )

Confrontation matrix
	
	Financial 

Perspective
	Client Perspective
	Internal

Perspective
	HR

Perspective

	Shareholders / Owners
	· Return On Investment
	· 
	· 
	· 

	Banks
	· Financial leverage
	· 
	· 
	· 

	Government (local and national)
	· 
	· 
	· 
	· 

	Society
	· R&D / Sales
	· Change in firm’s  environmental footprint
· #Complaints by pressure groups
	· 
	· 

	Clients
	· Sales growth
	· Customer satisfaction

· Change in # of complaints
	· 
	· 

	Suppliers
	· 
	· 
	· Purchases/Sales 
	· 

	Labour (Workforce )
	· 
	· 
	· Staff SHEQ training
	· Sickness rate staff


Scorecard (Quick Scan)

	Perspective
	Weight
	Score
(0 – 4)
	Weight
 * Score

	
	
	
	

	Financial

	ROI
	2
	
	

	Sales growth
	1
	
	

	Financial leverage (Liabilities / Equity)
	1
	
	

	R&D / Sales
	1
	
	

	Client

	Customer satisfaction
	1
	
	

	Change in # of complaints
	1
	
	

	# Clients (> 500 km) / # Clients
	1
	
	

	# Complaints by pressure groups
	1
	
	

	Change in firm’s  environmental footprint
	1
	
	

	Internal processes

	Purchases/Sales
	1
	
	

	# Suppliers (> 500 km) / # Suppliers
	1
	
	

	Energy costs / Sales
	1
	
	

	Transportation costs / sales
	1
	
	

	Score (internal) quality audit
	1
	
	

	Learning & Growth (HR)

	Sickness rate staff
	1
	
	

	# Fatal accidents
	1
	
	

	# Successful Innovations
	1
	
	

	# Implementations last years sustainability report
	1
	
	

	# Staff SHEQ training
	1
	
	

	
	
	
	

	Sum
	25
	
	


The maximum of score * weight is 100.

Per item we have to give a score from the point of view of the company in relationship to all her stakeholders. So a good score of ROI (e.g. 3.5) can conflict with a low score on energy consumption (e.g. 1.0).
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